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INTRODUCTION:
ASSESSMENT IS HOW WE LEARN AND IMPROVE

• We usually think of assessment as part of formal education and exams BUT

• Assessment as part of everyday learning:

- ‘Tasting the soup’

- ‘Test-driving the car’

- ‘Fixing the roof’

- ‘Raising a child’

We assess by questioning and making judgements:

- How does the soup taste? Is the flavour right? What should I add?  

- Does the car accelerate and brake properly?

- Does the roof keep the rain out? 

- Does the child develop good values and behaviours? 
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How can we develop and 
sustain quality education 
and assessment? 
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PRESENTATION OUTLINE

1. What does ‘quality education’ mean? 

2. What does ‘quality assessment’ mean?

3. Where does assessment fit into the curriculum?

4. How can we use assessment for systemic learning?

5. Limitations of assessment

6. How can you provide quality education and assessment at your institution?

7. Concluding remarks

4



1. WHAT DOES ‘QUALITY EDUCATION’ MEAN? 

• Enables people to develop their attributes and skills;

• Thereby enables them to contribute to society;

• Helps people to fulfil their potential; 
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QUALITY AND QUANTITY IN EDUCATION

• “Quantity is the number of 
beneficiaries served by the 
education process. Quality on the 
other hand is a measure of how the 
education delivered is fit for 
purpose. It has to do with the 
relevance and adequacy of the 
knowledge, skills, attitudes and 
values that learners acquire during 
the course of being educated.”

• Peter A Okebukola, 2016, p. 36.

Fit for purpose

Relevant 

Adequate
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QUALITY EDUCATION AND THE SUSTAINABLE 
DEVELOPMENT GOALS

• Goal 4: Quality education for all

Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all

Education that is:

• Relevant

• Equal

• Inclusive

• Promotes readiness (for school, workplace)

• Promotes sustainable development

• Adequately resourced

• Taught by qualified teachers
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EDUCATION RELATES TO OTHER 
SDGs
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2. WHAT DOES ‘QUALITY ASSESSMENT’ MEAN?

• Assessment is about making judgements regarding the quality of something. 

• Quality assessment is:

- valid (assesses what it intends to assess), 

- reliable (will achieve the same or comparable results for different cohorts), 

- sustainable (contributes to lifelong learning), 

- critical (promotes questioning and critical thinking), 

- fair (does not disadvantage a particular group) 

• Quality assessment takes on many forms not just exams
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QUALITY ASSESSMENT HAS A SPECIAL RELATIONSHIP 
TO LEARNING

Type of assessment Relation to learning

Diagnostic assessment, e.g. placement test Assessment before learning: Assesses learner’s level 
to inform decisions about future learning

Summative assessment, e.g. exams Assessment of learning: Assesses the quality of 
learning that has taken place

Formative assessment, e.g. projects, assignments, 
group tasks, classwork.

Assessment for learning: Provides feedback to 
learners in order to improve their learning

Continuous assessment, e.g. portfolios Assessment of and for learning: Provides a basis for 
continuing feedback and development as well as an 
overall record of achievement. 
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3. WHERE DOES ASSESSMENT FIT INTO THE CURRICULUM?
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THE WASHBACK EFFECT OF THE ASSESSED 
CURRICULUM
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4. HOW CAN WE USE ASSESSMENT FOR SYSTEMIC LEARNING?

• We use summative assessment to assess learners’ overall achievement of curricular outcomes.

• We use formative assessment to enhance learners’ learning.

• How can we use assessment to improve the system as a whole? How can assessment enhance systemic 
learning?  
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Learner

Classroom

School

Province/Region

Country

System 
as a 

whole

MULTIPLE LEVELS WITHIN ASSESSMENT

Learning 
can happen 

at each 
level within 
the system.
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SYSTEMIC LEARNING

How did the 
learners perform? 
What were their 

strengths and 
weaknesses?

What does this 
mean for improving 

classroom 
teaching?

How can we use 
this to improve the 

institution as a 
whole? 

Learners

Classroom

Institution

FEEDBACK 
LOOPS
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5. WHAT ARE THE LIMITATIONS OF ASSESSMENT?

• Assessment cannot improve learning on its own. 

• If teaching and learning are poor and assessment is good, learners will still fail. 

• The quality of teaching and learning is critically important.

• Key factors for improving teaching and learning:

- institutional vision and leadership;

- educator commitment and care;

- educator development and support;

- culture of teaching and learning;

- holistic approach to assessment.

16



6. HOW CAN YOU PROVIDE QUALITY EDUCATION AND 
ASSESSMENT AT YOUR INSTITUTION?

• The importance of leadership

• The key role of educators

• A culture of teaching and learning

• A caring institution

• Holistic assessment
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THE IMPORTANCE OF LEADERSHIP

• Vision

• ‘Be the change that you wish to see in the world’

• Distributed leadership

• Efficient and effective systems 

• Monitoring and evaluation

• Stakeholder involvement
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THE KEY ROLE OF EDUCATORS

• Commitment 

• Personal mastery

• Professional development 

• Role modelling

• Collaboration and team learning
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A CULTURE OF TEACHING AND LEARNING

• Being in class, on time

• Shared standards: code of conduct

• Practicing what you preach

• Recognising and rewarding excellence in all its forms
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A CARING INSTITUTION

• Relationships 

• Recognising diversity

• Support

• Spaces for sharing
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HOLISTIC ASSESSMENT

• Formative, summative and diagnostic assessment

• Formal and informal

• Feedback and feed forward

• Self-assessment: developing learners’ abilities to assess themselves
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7. CONCLUDING REMARKS

• Quality education leads to and depends on quality assessment but assessment on its own cannot deliver 
quality education.

• Assessment bodies and institutions have to be learning organisations in order to develop and deliver quality 
education and assessment:

- learning about the learners (diagnostic and formative assessment);

- learning about learners’ performance (summative assessment)

- learning about the system (systemic learning)

- learning about assessment (types, forms, impact, global trends)

- learning about the context: the changing horizon.

• This learning can help us to develop sustainable assessment: learners as lifelong assessors of their own 
learning

23


